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Smart Blonde Creative : Monroe County : $15,000

Kelly Oppelt and Amanda Kuhn have known each other since elementary school and were reunited several years ago while working at
a Monroe County publication and creative services firm. After being temporarily laid off, the compatible duo decided to combine their
knowledge and experience to launch Smart Blonde Creative – an agency dedicated to providing affordable design services to small
businesses and individuals in the Poconos.   

The business partners believe their familiarity with the design needs and creative demands of local clientele will provide an untapped
opportunity to harvest success. “However, we knew applying for a loan to purchase the necessary equipment and supplies would be our
biggest challenge,” says Oppelt who was referred to MetroAction by the University of Scranton Small Business Development Center.  

“The staff at MetroAction really helped us understand the entire loan application process,” observes Kuhn after the pair obtained a $15,000
small business loan. To keep overhead expenses down, Smart Blonde is operating as a home-based business, an additional benefit to Kuhn,
a new parent. 

Oppelt and Kuhn also have plans to attend MetroAction’s Small Business Institute where they are looking forward to gaining a better
understanding of the financial aspects of owning a business. 

1 • www.MetroAction.org

What is success? If you ask 10 different people, you will get 10

different answers.  

For Amandarose Szezorek, success means starting her own

photography business at the age of 22. As a single mother,

Jennifer Beleno defines success as providing a better life for

her family. To Kevin Trevor, success is being able to do what he

loves every single day. 

While success means different things to different people, one

thing is certain – success is a journey. As you read through this

report, you’ll learn about the journeys on which some of our

clients have embarked. It’s these stories, and many others just

like them, that define MetroAction’s own success. Our financing

and training programs are helping entrepreneurs, like

Amandarose, Jennifer and Kevin, plant the seeds for success.

And as our clients grow, MetroAction continues to grow right

alongside them. This year we increased access to additional

small business financing through the Brewing the American

Dream and Façade Improvement Loan and Grant programs. It’s

programs like these that allow MetroAction to help accelerate

the growth of local small businesses.  

But it doesn’t stop there. In addition to planting dreams and

nurturing growth, we’re honoring the entrepreneurial successes

that surround us. This year, we partnered with the Greater

Scranton Chamber of Commerce to present the inaugural

SAGE Awards to successful, deserving businesses, including

MetroAction’s client, Michael Bird, owner of Wilmot Nursery

and Landscaping.

This report is not just a reflection of our past year, but also a

roadmap of our own success journey that illustrates how

MetroAction is cultivating opportunities and supporting our

clients as entrepreneurs and individuals. On behalf of our

board, staff and clients, we sincerely thank our many partners

and supporters for your dedication in helping entrepreneurs in

our region achieve their dreams of economic independence.

Natalie O’Hara
President



Access to financing is a common barrier preventing countless small businesses from taking root. Our loan programs were
designed to help entrepreneurs find the capital they need to start and grow thriving small businesses.  

There is no such thing as a typical MetroAction client. All have encountered obstacles in accessing small business financing,
from credit histories to collateral options to not meeting a bank’s criteria. 

OUR LOAN PRODUCTS
• Small Business First/First Industries Loans up to $200,000

• Business Loans up to $75,000

• Start-Up Loans up to $25,000

• Step Loans up to $2,500

This year, MetroAction launched two new loan programs to help increase access to financing. These initiatives support small
business owners in specialized sectors.  

• Samuel Adams Brewing the American Dream® Loans up to $25,000 for food, beverage and hospitality businesses 

• Main Street Scranton Façade Grant/Loans up to $10,000 for property and business owners in downtown Scranton

RATES, FEES AND TERMS
• Competitive annual interest rates from 7.49% to 12.99%

• Loan terms up to 60 months

• No prepayment penalty

• $25 pre-qualification application fee

LOAN REQUIREMENTS
• Must be located within our nine county service area

• Have a credit score of at least 500 

• No bankruptcies or foreclosures in the past 24 months

• No late rent or mortgage payments in the past 12 months

• Sufficient cash flow to comfortably support monthly loan payments
or have other income that can fully support the loan payments

• Provide a co-signer if needed

Curves
Monroe County : $10,000 

After being laid off from her job due to an economic downturn,
Tina Fry decided to combine her love of fitness with her desire to
work for herself. Because Fry had been out of work for nearly
three years, she had difficulty obtaining financing, but a $10,000
MetroAction loan enabled Fry to purchase the Curves franchise
in Brodheadsville, Monroe County where she has enjoyed being
a member for years.  

“I first approached a micro-lender from California and then the
local bank, but neither could provide the capital I needed in time
for the Curves closing,” says Fry. “MetroAction helped me when
no one else could, and I am very thankful.”  

Curves is the largest fitness franchise in the world and offers a 30-
minute exercise program designed exclusively for women.  Since
taking over as owner, Fry has made many improvements to the
facility including: repainting the interior, updating the sound
system, and expanding the stretching area and changing rooms.

The numbers prove how Fry’s ambition has produced rewards.
Despite the challenging economy, Fry proudly points out that
membership has grown by 25%.

“I really love what I’m doing and can see myself doing this for a
very long time.” 

Outrageous & Anthology
Lackawanna County : $20,000 

Paul Nardone is proud to offer unique gift ideas for every
occasion at Outrageous & Anthology - the boutique, bookstore,
and cafe he opened in 2003 in the heart of downtown Scranton.
Nardone creates an unforgettable experience for visitors who
are welcome to bring their children and pets to this warm and
welcoming retail store in the Marquis Art & Frame Building. 

A few years ago, MetroAction provided Nardone with funding
to upgrade equipment and introduce a new product line.
Recently, when Nardone needed to purchase additional
inventory in anticipation of a busy holiday season, he knew
right where to turn for help!    

“MetroAction has been on my side since the beginning and
took a real interest in me and my business. The staff took the
time to understand what we do and how we have contributed
to northeastern Pennsylvania,” says Nardone. 

Nardone has also taken advantage of MetroAction’s Small
Business Institute which provides business owners with a solid
understanding of what’s involved in operating a successful
business. “The sessions not only provided me with additional
resources and insight for my business, they were interesting,
informative, educational, well-facilitated and, most of all, fun.”
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Thanks to MetroAction, I was able to purchase
a truck and tools and may even be able to add
one or two more employees in the future.
MetroAction’s staff went the extra mile to help
my business grow.

Carl Krasavage
Carl Krasavage Plumbing and Heating   
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A small business is like a budding plant – it needs to be nurtured in order to flourish. In addition to financing,
entrepreneurs need access to training and support. MetroAction offers a variety of programs and services to help
entrepreneurs find solutions to their business problems.

And we’re proud to be among the select few entrepreneurship-based organizations certified to offer professional
development credits through the Pennsylvania Quality Assurance System to child care providers that complete
our training programs. This benefit helps providers earn their required continuing education credits while building
their businesses.  

SEMINARS AND CLASSES
MetroAction offers a variety of programs ranging from two hours
to four weeks. Topics include:

• Small Business Institute
• Marketing Mastery
• Financing Your Business

Through our partnership with the Samuel Adams Brewing the
American Dream® program, we are able to offer scholarships to
food, beverage and hospitality based businesses that attend the
Small Business Institute or Marketing Mastery programs.

WEBINAR TRAINING
We understand that small business owners are busy. For those
unable to attend our seminars and classes, we offer convenient
web-based options. Topics include:

• Getting Started with Facebook
• Marketing 101
• 3 Steps to Business Success

SMART START
MENTORING
PROGRAM
Through an innovative collaboration with SCORE, our borrowers
are paired with a SCORE counselor for one-on-one small business
mentoring.

OUTREACH
MetroAction nurtures businesses through every stage of their life
cycle – from idea conception to business plan development to
expansion. With outreach offices in Scranton, Hawley, Honesdale,
Milford, Pottsville and Tannersville, we can meet one-on-one with
clients to help them improve their operations.

Through our Ambassador Program, we are educating the
community about the programs and services that we offer. Our
ambassadors are our strongest supporters. They are referring
clients, partnering on our programs and spreading the word
about how MetroAction is impacting their community.

New Wave in Recreation : Wayne County : $20,000 

As long as he can remember, playing and working on the boats around Lake Wallenpaupack has been the biggest part of
Kevin Trevor’s life. So when the time came to decide on a career path, he never considered pursuing anything other than what
he loves doing.  

Upon returning home from the Marine Mechanics Institute in Florida, Trevor discovered a nearby marina business had closed
leaving hundreds of customers underserved. It was an ideal opportunity to put his education and experience to work so in
2009, the seeds were planted for New Wave in Recreation. Trevor’s parents, who have extensive industry experience, provided
unconditional support and became his first two employees.

As the business blossomed, Trevor realized the current location was too small and moved into a larger facility. The entrepreneur
also decided to look into MetroAction’s loan program for the financing he needed to sustain New Wave’s growth.

“The staff at MetroAction really understands the needs of small business owners, and shared my vision for New Wave’s
continued success,” says Trevor, who borrowed $20,000 for working capital and inventory.  

“I also attended MetroAction’s Small Business Institute where I learned about the importance of taking a step back from my
day to day responsibilities and looking at the big picture of owning a business.”  

With his dream of owning a marina business now a reality, the future looks promising for Trevor who recently became a
franchisee of Boat U.S. offering fuel, repair, and towing discounts to members; the only one in the surrounding area.         
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The Small Business Institute gave me all the
tools to get my business on track. The
materials and real-life examples were
excellent and helped me prioritize and
plan for the future. Undoubtedly, my busi-
ness has grown because of this program.

Elizabeth Keiper-Aguirre
Freckles and Frills Daycare
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This year, we partnered with the Greater Scranton Chamber of Commerce and rolled out the red carpet for the inaugural
SAGE Awards Gala. This Hollywood-style event, hosted by national comedian Chris Barnes, provided an unforgettable evening
of well-deserved recognition and entertainment.

The SAGE Awards, which stand for Scranton Awards for Growth and Excellence, celebrate the outstanding efforts of the local
business community and their talent, creativity, and innovation in a challenging business environment.



Between 1997 and 2011 MetroAction
has loaned  $2.7 million. That’s helped to
create and retain over 240 jobs in nine
northeastern Pennsylvania counties.

EXPENSES

Administrative 60%
Operating Expenses 10%
Other 30%

REVENUE

Grants          60%
Lending Program Revenue 27%
Training Program Revenue 5%
Other Revenue 8%

Che Bello! Cosmetic Teeth Whitening
Monroe County : $10,000 
For the past twenty years, Jennifer Beleno has worked in the
dental field where she always derived much satisfaction from
helping people achieve a healthy smile. While attending a home
show, she discovered a less expensive and quicker option for
people looking to whiten their teeth. She knew it was an
endeavor worth cultivating, but didn’t know where to start.   

Upon the recommendation of Rising Tide, Jennifer contacted
MetroAction to help accomplish her goal. “The staff at
MetroAction worked with me to write a business plan and better
understand my short and long-term financial needs,” says Beleno.  

Beleno was approved to borrow $10,000 for working capital,
equipment, and supplies to start up Che Bello! Cosmetic Teeth
Whitening in downtown Stroudsburg, Monroe County. Che Bello!,
which means “how beautiful” in Italian, offers Beleno the
potential for increased income and the opportunity to work
independently; both important factors for this single mother who
also plans to offer the service at private parties, salons, and gyms. 

Beleno recognizes the importance of nurturing her business skills
and plans to attend MetroAction’s Small Business Institute and
Marketing Mastery seminars.  

Skills, Beleno says, she will need in the future: “With MetroAction’s
help, I envision expanding Che Bello’s! services to include sunless
tanning and additional locations.”   

AGS PhotoArt
Wayne County : $25,000 

Amandarose Szezorek always knew that someday she would own
a photography business. Despite her youth, (she is only twenty-
two years old) over the past six years her dream has taken root
while she gained valuable experience working for professional
photographers and pursuing an education.  

After earning a Bachelor of Fine Arts degree at Marywood
University, Szezorek decided the time was right to establish
AGS PhotoArt. Although she was working two part-time jobs to
support her dream, she did not qualify for a traditional bank loan.  

“Initially, I came to MetroAction for financial assistance, however
I decided to take the Small Business Institute class first to learn
how to become a better entrepreneur.”      

All the hard work and diligence paid off when funding came in the
form of a $25,000 MetroAction loan needed to purchase equipment
and supplies. MetroAction’s loan program was created to provide
loans to small businesses that are not able to obtain bank loans due
to credit history, collateral, or lack of business experience.

“With MetroAction’s assistance I was able to take my dream of
owning a business and turn it into a reality.”  

Szezorak plans on using the skills she’s learned to eventually open
a storefront location where she can expand her services and
nurture other photographers with similar aspirations.      
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Pocono Region
Wayne, Pike & Monroe Counties
Amount Loaned: $85,000
Technical Assistance
Provided: 96 hours

Southern Region
Carbon & Schuylkill Counties
Amount Loaned: $25,000
Technical Assistance 
Provided: 86 hours

Scranton/Wilkes-Barre Region
Lackawanna & Luzerne Counties
Amount Loaned: $281,000
Technical Assistance
Provided: 563 hours

Northern Tier Region
Wyoming & Susquehanna Counties
Amount Loaned: $0
Technical Assistance
Provided: 147 hours



• Partnered with Samuel Adams to launch the Samuel Adams
Brewing the American Dream® program in Pennsylvania. The
initiative supports small business owners in the food, beverage
and hospitality industries by providing accessible financing, as
well as business and financial literacy tools and assistance.

• Teamed up with Main Street Scranton, a project of Scranton
Tomorrow, to launch a new façade grant/loan program. This
program provides funding to property and business owners in
downtown Scranton to encourage commercial property
improvements including preservation, repair, rehabilitation and
restoration of storefronts and facades.

• Received a $1,500 grant from the PPL Blue Ribbon program to
increase MetroAction’s marketing efforts.

• Chosen as one of three organizations in the nation to
receive $10,000 in pro-bono consulting services through the
Microenterprise Development Leadership Consortium.  

• Selected as a beneficiary the ninth annual CreateAthon, a 24-
hour, work-around-the-clock creative blitz that provides
marketing and creative services to non-profit organizations. 

• Hosted a number of business development programs such as
the Marcellus Shale and Your Business Workshop, a full-day
program to help entrepreneurs identify business opportunities
arising from the Marcellus Shale formation.

• Kristine Augustine, MetroAction’s Vice President of Business
and Community Development, was selected as one of NEPA’s
Top 25 Women in Business of 2011.

• MetroAction client, Michael Bird, owner of Wilmot Nursery and
Landscaping, Lake Ariel was presented the SAGE Award for New
and Emerging Business of the Year.

Little Acres Learning Academy : Lackawanna County : $70,000

Although the new owner of Little Acres Learning Academy in Moscow has experience working in Afghanistan and at a large,
electronics maintenance and repair facility, Justin Abromavage decided it was more important to make a positive contribution
to the families in the North Pocono community. 

When his business partner, Leigh Mannina, informed him that the child care center where she works as director was for sale,
it was an easy decision to purchase the center. However obtaining the financing was not as easy.  

After exploring other options with no success, Mannina suggested they look into MetroAction, where she had previously
attended educational programs.  

MetroAction provided Abromavage and Mannina with a $70,000 loan that helped the pair purchase the business from its
previous owner and start on their own success journey.  “MetroAction provided the guidance we needed to purchase Little
Acres,” says Ambromavage. “It was a seamless transition.” 

And the help doesn’t stop with financing.  “We are always looking to improve the quality of care and educational experiences
that we provide,” says Mannina. “By attending MetroAction classes, we will earn professional development credit hours through
the PA Department of Public Welfare.  MetroAction can help us achieve our goal of obtaining a four-star rating, the highest in
the Keystone STARS program.”  
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INVESTORS
• Bank of America
• Betsy Black Consulting
• The Blue Ribbon Foundation 

of Blue Cross of Notheastern Pennsylvania
• Center for eBusiness and Advanced IT
• Citizens Bank of Pennsylvania
• Commonwealth of Pennsylvania
• Fidelity Deposit and Discount Bank
• First Liberty Bank and Trust
• M&T Bank
• Opportunity Finance Network
• Penn Security Bank and Trust Company
• Pennstar Bank
• PNC Bank
• PNC Bank Foundation
• PPL
• Scranton Industrial Development Company
• U.S. Department of Agriculture
• U.S. Department of Treasury - CDFI Fund
• U.S. Small Business Administration
• Wells Fargo Regional Foundation

President:  
Natalie O’Hara
PACE Construction Managers

Vice President: 
Raymond Ceccotti
The Honesdale National Bank

Secretary:
Austin Burke
The Greater Scranton 
Chamber of Commerce

Assistant Secretary:
Philip Condron
Condron & Company

Treasurer:
Lee Walter
First Liberty Bank and Trust

Raymond Ceccotti, Co-chair
The Honesdale National Bank

Lee Walter, Co-chair
First Liberty Bank and Trust

John Augustine
Greater Wilkes Barre Chamber of Business and Industry

Austin Burke
Greater Scranton Chamber of Commerce

Dawn Ferrante
Carbon County Economic Development Corporation

Jack Ferrett
Fidelity Deposit & Discount Bank

Jeff Ghergo
PNC Bank

Sharone Glasco
East Stroudsburg University

Rachel Hendricks
Pike County Economic Development Authority

Charles Hibble
Hibble Realty, Weichert Realtors

Theresa Kaplan
University of Scranton Small Business Development Center

Lena Kotansky
City of Hazleton

Ed Kowalczyk
Wilkes University Small Business Development Center

Fran Langan
Keystone College

Dominick Mitchell
Pennstar Bank

Maria Montenegro
University of Scranton Small Business Development Center

David McHale
First Liberty Bank

Natalie O’Hara
Pace Construction Managers

Bob Phillips
Pocono Mountains Chamber of Commerce

Charles Pierce
Wilkes University Small Business Development Center

Jack Reager
BlackOut Design, Inc.

Al Renna
Pennstar Bank

Ivy Reynolds
Community Services For Children

Gail Scaramuzzo
Lackawanna College

Laurie Schwager
Wachovia Bank

Marilyn Skettino
Fidelity Deposit & Discount Bank

Jeff Solomine
Penn Security Bank

Eugene Walsh
M & T Bank

New Visions Studio & Gallery 
Lackawanna County : $7,000 

Although New Visions Studio and Gallery owner Adam
Weitzenkorn and co-founder Melanie Boisseau are not natives to
northeastern Pennsylvania, they brought their vision for a full-
service art studio and gallery to the area because they were so
impressed with the art community here.

After investing over $15,000 of their savings to make renovations
and purchase supplies for their new business, Weitzenkorn
realized he needed additional cash to make the studio fully
functional.  Upon the recommendation of the University of Scranton’s
Small Business Development Center, he contacted MetroAction. 

Although this is the couple’s first experience with business
ownership, MetroAction recognized their commitment to making
this business work and provided them with $7,000 in financing.

“MetroAction worked with us to create a successful loan application,”
says Weitzenkorn. In addition to the loan, MetroAction offered
the artist the opportunity to connect with a mentor through the
SmartStart program.  

“Without MetroAction’s assistance there is no way New Visions
would have been able to open,” says Weitzenkorn. “They
provided us with a lifeline when we had nowhere else to turn, and
we are very grateful.”   
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STAFF
Kristine Augustine
Vice President, Business
and Community 
Development

Lisa Kenny
Business Development
Assistant

Debbie Bertha
Business Training and
Development Specialist

Alicia Tompkins
Business Development
Specialist

Christina Hitchcock
Business Development
Administrator
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Linda Aebli
City of Scranton

Christine Carroll
Community Volunteer

Eric Davis
Ginader, Jones & Co., CPAs

Robert Farrell
The University of Scranton

Danielle Fleming
Danielle & Company, Inc.

Jeffrey Ghergo
PNC Bank

Sharone Glasco
East Stroudsburg University

Harold Hagen
Steamtown National Historic Site

Charles Hibble
Weichert Realtors

James Kanaley
Tobyhanna Army Depot FCU

Stephen Lawrence
SCORE

Arthur Levandoski
The Mall at Steamtown

Charles Pierce
Wilkes University SBDC

Jack Reager
BlackOut Design, Inc.

Will Robinson
SCORE

Lawrence M. Roskos
Community Volunteer

Gayle Scaramuzzo
Lackawanna College

Todd Serafin
Luzerne Bank

Marilyn Skettino
Fidelity Deposit & Discount Bank

Mary Beth Wood
Wayne Economic 
Development Corporation

Keith Yurgosky
University of Scranton SBDC

Elizabeth Zygmunt
NEPA Business Journal

BOARD OF DIRECTORS LOAN REVIEW COMMITTEE


